NORTH AREA COUNCIL
2006 — 2007 Action Plan

EDUCATION

Committee Representatives

1.

2.

3.

Mark Presswood

Jay Long

Beatrice Mince
Cynthia Fisher-Miller
Truitt Leake

George Westby

Actions

Continued Adoption of JP Elder Middle School

ROTC Uniform Project

Technology Fund

T-Shirts and Clothing

Possible New Avenues ( Perfect Attendance Incentives, Tour of Mint, GO-
Center at the Middle School, Gear-Up, Mentor/Career Day, Honoring

Teachers, Parent Mentors, Financial Aid Instruction, Team Fort Worth E-
Mail Mentoring.

Measurements

Check to make sure all of the cadets have uniforms.
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RETENTION

Committee Representatives
1. Richelle Hicks

2. Tina Hearn-Gardner

Actions

e Personal Contact

e Targeted Chamber Activities

Measurements

e Monitor statistics
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PROGRAMMING

Committee Representatives
1. Natalie Parrish

2. Charlene Williams

5. Christina Goldsworthy

Actions
e Fall Event @ Billy Bobs (help Celebrate 25 years)

e Spring Event — Transportation Cluster at BNSF - Matt Rose to kick off and
speaker TBD (March)

Measurements

e Attendance

e Monitor attendees response at luncheons.
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MONITORING ITEMS

e Transportation Issues

e Trinity River Vision

MEETING DATES:

1% Wednesday of odd months (except for July) - 11:30 a.m. Meeting
places TBD.

May 3, 2006

July 12, 2006 (2" Wednesday)
September 6, 2006

November 1, 2006

January 3, 2007

March 6, 2007

LOCATION (S):

DECIDED EACH MEETING FOR NEXT MEETING

Stories for Newsletter

e Follow-up on JP Elder
e Fall Event
e Transportation



