SOUTH AREA COUNCIL
2009 — 2010 Action Plan

EDUCATION

Committee Representatives

1. Marilyn Ackmann
2. Susan Fine
3. Lerii Smith

Actions

Continue working with South Hills High School.
e With approval of Adopt a School Coordinator:
o Round Table Discussions in the fall.
0 Speaking to AVID students in the classroom for spring.
o Career Day.
0 Support Go Center when needed.
o Prom Dress Collection — as needed.

Measurements

1. What needs were met.
2. How were they met?
3. How many students impacted?

RETENTION

Committee Representatives

1. The Board as needed.

Actions

1. Contact new members by email or by phone.
2. Meet and greet at Chamber events.

3. Refer possible new members to Pennie Blossom
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Measurements

1. Increased retention in the South Area Council.

2. Monitor statistics.

3. New members attending events.

PROGRAMMING

Committee Representatives

1. Marilyn Ackmann

2. Randy McGuffee

Actions

1. Suggest and contact speakers for SAC Luncheons.

2. Location ideas.

3. Meet and greet at luncheon programs.

Measurements

1. Attendance

2. Reaction / comments by membership.

MONITORING ITEMS
1. What’s Up in the SAC?

2. Fort Worth South, Inc.
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MEETING DATES:
2nd Wednesday — Even Months — 7:30 a.m.
Locations TBD

April 8, 2009
June 10, 2009
August 12, 2009
October 14, 2009
December 9, 2009
February 10, 2010

STORIES:

Two Story suggestions for Chamber Newsletter.
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